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“We human beings belong to the world of life, but
we are not satisfied with this short and precarious
existence. We want to endure. Some want immortality
or an endless life beyond the grave. Others want to
perpetuate themselves through their children and
descendants. Many wish to live for posterity in memory
or in the works they have created. Some simply want to
put off the moment of death.”

—JG Bennett”

* unless otherwise noted, facing page quotes are from JG Bennett



“Bennett taught us to take the enneagram as a
study of practical enterprise, relevant to any
concrete process of transformation. As such, it
embraces the arts and the sciences, technology
and management, religion and history.”

—Anthony Blake



Foreword

This book is a collection of talks and selections from journals and
books by J. G. Bennett and articles by some of his students,
explaining the meaning and application of the enneagram. The
enneagram symbol was first shown by Gurdjieff to his groups in
Russia sometime in 1916. As was typical of his methods, he claimed
he was showing it in an incomplete form as a challenge to his pupils
to work out its implications for themselves. Ouspensky, one of
Gurdjieff’s foremost students, faithfully recorded what Gurdjieff said
about it. Bennett took it on board as a practical tool of
understanding transformation of any kind, a universal structure.
Students of Bennett rapidly became familiar with it and applied it in
many areas such as educational research until it became almost
second nature.

Enneagram Studies began as a smaller book entitled The
Enneagram, published in 1974. At the time, J. G. Bennett was
experimenting with a radically new approach to transmitting the
basic know-how of the Gurdjieff methods at Sherborne House in
Gloucestershire. In his original Foreword he wrote:

“This book is based upon talks at Sherborne House
in 1973 and 1974, given to students already familiar
with Gurdjieff’s ideas and revised to make them
suitable for any reader interested in understanding the
esoteric tradition.

“The ideas in the section about the Planetary
Enneagram have much in common with New Age
thinking, but they have a special message for those
groups who are seeking to prepare themselves for the
coming times of troubles. However differently these



groups may view the situation and however conflicting
their detailed allegiances may appear to be, they need
to know one another and share as far as possible their
experience and understanding. There is no exclusive
way to the truth, not even one best way, though each
of us may think so. The Work, like Nature, produces a
vast multitude of seeds and scatters them abroad to
ensure that however many may fall by the wayside the
harvest at the time of reaping will come. We must
nurture our own seeds, but not, for that, neglect those
of others.”

Bennett died in 1974, soon after writing this Foreword. In 1978 1
made a new edition of the book, this time incorporating, besides the
talks, some exerts from his magnum opus The Dramatic Universe. I
also included two relevant articles from the journal Bennett
launched in 1964, called Systematics. In one of these, Bennett had
written up material from Clarence King, who had worked in
Vauxhall Motors, on the manufacturing process as seen through the
eyes of the enneagram. In another, one of Bennett’s students, Ken
Pledge had written on what he called “structured process in
scientific experiment,” producing what is surely the most precise
and detailed example ever worked out of how the enneagram can
help us understand intelligent and practical design. The additions I
felt, broadened and deepened the explanations, to range over a
wider field of applications, because much of what Bennett taught

using the enneagram was not otherwise recorded.l”

The new edition was called Enneagram Studies to emphasize its
wider scope. It was certainly a stimulus in the writing of my own

book The Intelligent Enneagram in 1996.2" In the present revised
edition (2007) I have now added a contribution of my own around

the theme of the enneagram and timel’ and have also re-organized
the various chapters. The content now ranges across symbology,
cooking, hazard, human transformation, manufacturing, art, the
biosphere and evolution, spirituality and experimental science. It is



important that contributions from some of Bennett’s students have
been included, because this reflects the frequent dialogues we had
in groups using the enneagram as a basic tool of understanding. The
variety is there so that most readers can find something they can
relate to their experience, but it is useful to remember that most of
them are about taking a “raw material” and “cooking” it to make a
“meal” and any process of transformation can illuminate any other.

Many have speculated about the origins of the enneagram. It has
been ascribed to as many sources as people could think of:
astronomical, Sufi, alchemical, and so forth. None of these
speculations have offered any substantive scholarship to support
them. Confusion has reigned because it is not generally appreciated
to what large extent earlier or ancient thought employed numbers
and forms to structure knowledge. This was widely prevalent up to
and including the Renaissance. In western culture it has its earliest
known antecedent in Pythagoras, for whom number was the
primary organizing principle, and whose ideas were transformed in
the metaphysics of Plato and have played a considerable role in
western thinking since.

Bennett himself followed Pythagoras in considering number as
primary for our understanding of cosmos (on any scale). He

developed a method of thinking he called systematics3* in which
every integral number was taken as a “master idea,” capable of
revealing cosmos in its own unique way, each leading in a
progression onto the next of higher number. In doing this, he was
rationalizing ancient practice while relating it to modern systems
thinking. He defined a system as a “set of independent but mutually
relevant terms” and proposed that such systems gave a way of
thinking that complemented our more usual linear ways, as used in
writing and calculation. It is now a common theme that our western
culture is dominated by linear thinking and needs some correction;
hence the call for “holistic” thinking. Bennett’s contribution was
exceptional in offering a kind of “logic” for this.

His systems were the bare bones of structure. They were the most
abstract elements of understanding. In a pure system, every term is



equal to every other: a state of intellectual democracy. In a
structure, terms could be differentiated into different types and
systems could be combined in a variety of ways. The enneagram is
not a pure system but a sophisticated structure. It has terms of
different kinds and combines at least two systems.

Bennett’s work has not been in isolation. There has been an
intensive study of emergent forms as in complexity theory, where
science has begun to take account of the phenomena of chaos giving
rise to unexpected kinds of order. This is a vast field in its own
terms but we cannot address it here. Another important work to
note is Jung’s theory and study of archetypes, including number,
which was mostly developed by Marie Louise von Franz (but only
for the simpler integers). Jung’s statement that we cannot know the
archetypes as such but only images of them is significant in relation
to Bennett’s systems and the symbology of number in general
because we need to be clear that any specific representation of a
system or number can be only partial.

While Bennett drew most heavily on Gurdjieff for his inspiration,
he was well aware of the significant contributions made by C. S.
Peirce, A. N. Whitehead, and J. Smuts (whom he met in South

Africa) as well as more recent thinkers such as Bertalanffy.4
Gurdjieff’s own writings, particularly his All and Everything, were
highly original in both form and content and in that work attained
mythological heights. Gurdjieff came to eschew the more “scientific”
expositions that Ouspensky received during the Russian period of
Gurdjieff’s teaching, when complex “tables of hydrogens” of types of
matter were drawn up and discussed. Ouspensky himself had called
for the creation of “new categories of thinking” in his own master
work Tertium Organum (a title coincidentally resonant with
Gurdjieff’s proposal of a “fourth way” beyond the traditional ways
based on body, feelings and mind) and Bennett responded to this
call by the development of his systematics.

The three chapters of this book taken from Bennett’s four-volume
work The Dramatic Universe are based on the structural thinking of
systematics. They address the Overcoming of Hazard, the



Realization of Value and the Biospheric Symbiosis, which ideas were
central to Bennett’s thinking and they contain more specialized
terminology than other chapters. Their position is significant. The
eleven chapters are arranged to tell a story that pivots around the
idea of Man as a Transformer of Energies.

What is most relevant to the enneagram outside of the Gurdjieff
schools is the study made of ancient texts, particularly due to the
British anthropologist Mary Douglas. She proposed that many
ancient texts such as those of the Bible and the Homeric epics were
made in a ring composition (as she explains in, for example, Thinking

in Circles.>"). The given sequence of episodes was seen as having an
order in a ring or circle, such that beginning and end were fused
together and the whole “turned” around a pivotal event. Picturing
the episodes arranged around a circle, it is possible to make out
correspondences between them in pairs across the circle. The whole
series was thus divided into two complementary halves. Such a
scheme has recently been disclosed in the structure of Rumi’s

thirteenth century poetic masterpiece by Simon Weightman2 ¥ a
onetime pupil of Bennett. The “same” story is repeated on both
sides, but on one side it is from the standpoint of man and on the
other from the standpoint of God.

The two aspects of a ring closing in on itself with two perspectives
feature in the enneagram. The symbol has nine points or lines
(ennea, nine; gram, drawing) but is also described as having ten
points 0, 1, 2, 3,4, 5, 6, 7, 8, 9 with 0 and 9 coincident. Relative to
each other, the right-hand side of the symbol is material and the
left-hand side spiritual. However, Gurdjieff being Gurdjieff, he
would not settle for a merely binary distinction and made a ternary
one. This meant that there were two “turns” in his “stories” (given
by the points 3 and 6). This difference makes Gurdjieff’s
contribution all the more unique.

The realm depicted in the enneagram between points 3 and 6 is
that of work in the sense of Gurdjieff’s definition as “voluntary labor

and intentional suffering” or of Keats’ “Vale of Soul Making.”6* The



“fourth way” tradition of Gurdjieff and Bennett was very much
rooted in practicality and transformation. An anthropologist such as
Mary Douglas remains within the provenance of myth and story,
while followers of the fourth way look further to an understanding
of real processes taking place in the world and in themselves now. In
this respect, Gurdjieff’s threefoldness appears essential; for instance,
because it allows for a mutual action between the spiritual and the
material. However, if we look to the work of Joseph Campbell on
structure of myth, in particular the mono-myth of the hero (as he
discusses in The Hero with a Thousand Faces), we do come across a
version of the “middle realm.” The hero—or person on a vision
quest—Ileaves home and goes into seclusion. He then enters another
world, sometimes called an “underworld,” in which he undergoes
ordeals and takes critical decisions, to emerge with a wisdom that

he can carry back to his people.”” Analogical thinking can enable us
to see a profound similarity between the mythical underworld and
the kitchen range Bennett dwells on in his account of making a
meal: something happens that is irreversible.

There appears to be a ubiquitous apprehension of transformative
processes, scattered throughout mythology, alchemy,

archeoastronomy,3 I dramatic art, technology, and management.
This rich reservoir cannot be pinned down to any one set form or
representation, but the enneagram proves an exceptional device in
enabling us to understand common patterns amongst the diversity.

The enneagram can be understood in a formal or abstract sense as
a member of a class of structures with 1, 4, 9, 16, 25, and so on
terms (the integral series squared) and also within a larger class still

of “N-grams” of any number of terms.8* Having nine terms may be
significant because of the widely cited rule of “seven plus or minus
two” as the maximum number of terms we can grasp as a whole.
Again, there is no space here for a discussion of this formalism; but
it is essential to at least acknowledge that the enneagram is not in
principle unique but can be taken as representing a whole family of
symbolic forms.



Since 1974 when Bennett’s The Enneagram was first published,
many books have appeared purporting to be about the enneagram
but in fact merely about the scheme of nine types or “fixations,” as
first devised by Oscar Ichazo. The fact of having nine terms has led
many people to superimpose the enneagram symbol on them;
whereas this set of terms is more likely to be an exemplification of
an ennead or nine-term system, rather than an enneagram, which is a
nine-fold structure. In contrast with the enneagram, the nine terms of
the fixation scheme do not form a progression (as in a sequence of
transformation) at all.

A powerful aspect of the enneagram is its representation of
different kinds of time. The outer circle represents linear sequential
time, while the other figures in the symbol represent different orders
of time, one static or “eternal” and the other cyclic or recurrent. It is
therefore inherently evocative of living organisms, which change
while remaining the same. As Gurdjieff pointed out, a living
organism has to eat and transform energies. In one of the pieces
included here, it is explained how a man has three kinds of “food”
that have to blend together. The third phase of the enneagram
(region defined by points 6-9) represents the region of fulfillment
and is not guaranteed because it relies on both our own intention
and “help.” As Bennett likes to emphasize, it is inherently dramatic.

In my own book, The Intelligent Enneagram, 1 followed the
approach laid down by Bennett, looking towards practicality,
transformation, drama and the inherent uncertainty of any kind of
realization. Bennett’s work has inspired many practical people,
including Richard Knowles in particular, whose book The Leadership

Dance®* applies the enneagram to the realm of management and was
based on years of experience in helping organizations improve their
performance in critical areas such as safety. It can be placed beside
Ken Pledge’s article on structured process in scientific experiment
(reproduced in this book) to emphasize the technical and precise
insights the enneagram can foster.

Gurdjieff was constantly experimenting and exploring new ways
of expressing his ideas. When he first showed the symbol in 1916,



he explained:10*

“The teaching whose theory is here being set out is
completely self-supporting and independent of other
lines and it has been completely unknown up to the

present time.”11%

He emphasized that:

“... people unconsciously fetter themselves with
their desire, as it were, for exactitude in those spheres
where exact definitions, by their very nature, imply

inexactitude in meaning.”4f

He implied that understanding a symbol in a practical way
required a man to work on himself:

“No one can ever give him what he did not possess
before; no one can do for him the work he should do

for himself.”5T

The enneagram was not just some model that we could learn
about but a kind of intelligence in which we could participate. It
only “works” if we put our knowledge and ourselves into it:

“Speaking in general it must be understood that the
enneagram is a universal symbol. All knowledge can be
included in the enneagram and with the help of the
enneagram it can be interpreted. And in this
connection only what a man is able to put into the
enneagram does he actually know, that is, understand.
What he cannot put into the enneagram he does not
understand. For the man who is able to make use of it,
the enneagram makes books and libraries entirely
unnecessary. Everything can be included and read in
the enneagram. A man may be quite alone in the



desert and he can trace the enneagram in the sand and
in it read the eternal laws of the universe. And every
time he can learn something new, something he did
not know before.

“If two men who have been in different schools
meet, they will draw the enneagram and with its help
they will be able at once to establish which of them
knows more and which, consequently, stands upon
which step, that is to say, which is the elder, which is
the teacher and which the pupil. The enneagram is the
fundamental hieroglyph of a universal language that
has as many different meanings as there are levels of
men.

“The enneagram is perpetual motion, the same
perpetual motion that men have sought since the
remotest antiquity and could never find. And it is clear
why they could not find perpetual motion. They sought
outside themselves that which was within them; and
they attempted to construct perpetual motion as a
machine is constructed, whereas real perpetual motion
is a part of another perpetual motion and cannot be
created apart from it. The enneagram is a schematic
diagram of perpetual motion, that is, of a machine of
eternal movement. But of course it is necessary to
know how to read this diagram. The understanding of
this symbol and the ability to make use of it give man
very great power. It is perpetual motion and it is also
the philosopher’s stone of the alchemists.

“The knowledge of the enneagram has for a very
long time been preserved in secret and if it now is, so
to speak, made available to all, it is only in an
incomplete and theoretical form of which nobody
could make any practical use without instruction from
a man who knows.



“In order to understand the enneagram it must be
thought of as in motion, as moving. A motionless
enneagram is a dead symbol; the living symbol is in

motion.”12*

In this light, the enneagram is not some eternal Platonic form but
ever-unfolding. There is—to use Jung’s terms—the enneagram as
archetype and there is the enneagram as a visible construct depicted
on a page (or scrawled in the sand, as in Gurdjieff’s evocative
image). Between these lie the participation of our own life-blood
and meaning. Gurdjieff introduced the enneagram in a discourse on
symbolism in which he spoke of the union between knowledge and
being (and laid the foundations for what Bennett later developed as
systematics). This is almost totally unrecognized in the West, where
we expect everything to be fed or explained to us without having to
make any effort even of logical thought, let alone engage in
“intentional suffering.”

Gurdjieff’'s remark that the enneagram is presented in an
“incomplete and theoretical form” and that it was not possible to
make use of it in a practical sense without “instruction from a man
who knows” is a serious issue. For a start, where is there any “man
who knows”? And, if there were, how would we know him?
Gurdjieff gives part of an answer in his picture of two men drawing
the enneagram and talking together to determine which of them
understands more. This draws attention to the need for dialogue. We
all know that things come more “alive” when they are brought into
dialogue. This is beyond determining who understands more,
because there is at work a process in which meaning can develop. In
this light, the enneagram is an apparatus for engendering
understanding. It is like an alchemical vessel for joining minds, as
some of us learned through working with Bennett.

What is “incomplete” in the presentation of the enneagram? It is
the absence of a present moment, which Bennett defined as “the field
of operation of a will.” Without this, the enneagram is lifeless.
People need to contribute not only their knowledge but also their



life-substance. There is a long history of people acknowledging that
any esoteric or sacred text or symbol must be incomplete, or even
that it must leave out the most important thing. Another way of
putting this is to say that every such text or form has to leave a
“gap” for the reader or applicant.

When Gurdjieff presented the enneagram and began to explain it
in terms of octaves or “the law of seven” he drew attention to the
anomalies this created, and urged his students to think about it
deeply. Since that time, many people have struggled to “rationalize”
it, too many to list here. Another approach has been to bring into
play real situations and actual experience, which was Bennett’s
approach. In Beelzebub’s Tales, Gurdjieff pointed the way with his
idea of legominism, which, he explained, was a method of
transmitting real information to future generations. An enigmatic
and key factor was his proposal that this method works by
incorporating “inexactitudes” in the structure of texts or works of
art. In other words, attention is drawn to what does not appear
“right.” He then added that it was just at these points of
inexactitude that the most significant information would have been
placed. But, if this information was like a statement or message,
then why could it not have been stated plainly? One answer is that
it needs to be hidden, that certain kinds of knowledge need to be
protected from people who not only do not understand but who
actually misunderstand. An implication is that the structure of the
legominism is such that it provides a test of understanding: if one can
see the point, then one deserves to know it.

A different but allied answer is that the “significant information”
is not actually stated or “there” at all. It is in us. What is in the text
or symbol that is of most importance is a kind of “active absence” to

use a phrase of Henri Bortoft.13" Though it may seem frustratingly
paradoxical, true consciousness is more an absence than a presence,
and yet this consciousness is the fuel of understanding.

There is a theme running through Beelzebub about the
incompleteness of the whole cosmos and our understanding,
specifically. He constantly reminds us that things turn out not as we



expect. Bennett tackles this issue head on in this book in terms of

his concept of hazard.14® It is enough to say that only by
undertaking an application of the enneagram, fusing it with a
purpose, and being open to the uncertainties of realizing it, can we
understand. Gurdjieff’s cosmic vision proposes that the whole
universe is still in process of being adjusted to make it work! It is
not a perfect machine, nor a stage of free will.

In a very deep sense, the enneagram is the structure of a universal
process of realization and, incorporating value as well as fact, must
remain incomplete and uncertain. Engaging with it gives us a
chance to contact this process in the concrete present moment,
which is that which “truly knows.” It is in the act of harmonizing
fact and value (as represented in the two sides of the enneagram)
that we can be “taught.” Putting ourselves in the uncertain realm
between our own purpose and the constraints of existence is the
condition of making ourselves susceptible to understanding.

—Anthony Blake
Scotland, 200767

1* “The Systematics of the Manufacturing Process—based on a study by Clarence King,”
Systematics: Vol 1 no. 2, 1963, and “Structured Process in Scientific Experiment” by Ken
Pledge, Systematics: Vol 3 no 4, 1966.

2¥ Boston: Shambhala Publications, 1996.

3* cf., JG Bennett. Elementary Systematics. Santa Fe: Bennett Books, 1993.

4* Karl Ludwig von Bertalanffy (1901-1972), founder of General Systems Theory.
5" Thinking in Circles, an essay on ring composition, Yale University Press, 2007.

6™ Keats phrase appears in a letter to George and Georgina Keats, 1819, which was

reproduced in the book Values, a collection Bennett and his group published in 1951.

7* My book Enneagrams contains much material on the structure of myth and takes it into

studies of movies.

8 The term N-gram is usually used for a sequence of N terms in a chain of terms but is

here used in the special sense of such a sequence being a complete whole (forming a
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enneagram in my book The Intelligent Enneagram, p. 78, note 13, and was subsequently

further developed by Sigurd Anderson, Jr. (in unpublished material).
9" The Leadership Dance, Center for Self Organizing Leadership, 2002.
10* Quotes taken from P.D. Ouspensky, In Search of the Miraculous.
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13" Henri Bortoft, a one time student of Bennett, is an independent researcher in the
philosophy of science and culture and the author of Wholeness of Nature—Goethe’s Way of

Science.

14" Bennett explored the concept in a series of talks, edited and published under the title
Hagzard: the risk of realization, Santa Fe, NM: Bennett Books, 1991.

17 Taken from a collection of articles in Enneagrams. West Virginia: DuVersity Publications,
1997.
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6T In this edition of Enneagram Studies, 1 have tried to eradicate the mistakes that were
carried over from the original edition. The diagram (now correct) that appears on page 62
is a prime example, since it was mislabelled right from the start. The account of

mathematics on page 13 is wrong historically and I have changed the date given for the

arising of decimalization. Other corrections are too minor to spell out here.



“It seems that men have always been in search of the secret
of perpetual self-renewal. We find it in one of the oldest legends
preserved by man: in the story of Gilgamesh, the Sumerian hero
and his pilgrimage in search of the secret of immortality. At
about the time that the Gilgamesh epic was compiled from
earlier song, some 4,600 years ago, there arose in Mesopotamia
a brotherhood of wise men who discovered the cosmic secret of
perpetual self-renewal and passed it down from generation to
generation”



chapter one
Sevenfoldness™

We live in a world of bodies and energies. The heavenly bodies,
such as planets, stars and nebulas, are huge compared with our own
bodies, but they are bodies all the same. Atoms are minute, but
they, too, are bodies having size, shape, duration in time and
location in space. All these bodies are constantly exchanging and
transforming energies, but they do so in very different ways.

One obvious distinction that can be made is between non-living
and living bodies. Non-living things are in a state of decay and
continual dissolution. Living things are in a state of self-renewal or
transflux equilibrium. Non-living things may endure for a long time,
but their fate is sealed the moment they come into existence: sooner
or later they will cease to exist. Living things do not endure forever
and their lives may even be very short and precarious, but as long as
they are alive, they have the power to maintain themselves at a
higher energy level than that of their environment.

We human beings belong to the world of life, but we are not
satisfied with this short and precarious existence. We want to
endure. Some want immortality or an endless life beyond the grave.
Others want to perpetuate themselves through their children and
descendants. Many wish to live for posterity in memory or in the

works they have created. Some simply want to put off the moment
of death.

It seems that men have always been in search of the secret of
perpetual self-renewal. We find it in one of the oldest legends
preserved by man: the story of Gilgamesh, the Sumerian hero and
his pilgrimage in search of the secret of immortality. At about the
time that the Gilgamesh epic was compiled from earlier songs, some
4,600 years ago, there arose in Mesopotamia a brotherhood of wise



men who discovered the cosmic secret of perpetual self-renewal and
passed it down from generation to generation. For a long time it was
preserved in Babylon: 2,600 years ago it was revealed to Zoroaster,
Pythagoras and other great sages who congregated in Babylon at the
time of Cambyses (the Persian king who conquered Egypt in 524
BC). Then the custodians of the tradition migrated northward and
about a thousand years ago reached Bokhara across the river Oxus.

In the tenth century, mathematicians trained in their schools
discovered the significance of the number zero and created the
decimal number system which all the world now uses. It was
observed at the time that a new kind of number appeared when one
was divided by three or seven. This we now call a recurring
decimal.

When one is divided by three an endless succession of threes is
obtained, thus:

1/3 = .33333... written .3

The addition of another third part to this produces endless sixes,
thus:

1/3 +1/3 = 2/3 = .66666 ... or .6
When the final third part is added also, endless nines result, thus:
1/3+ 1/3 + 1/3 = 3/3 = .99999 ... or .9

Hence we obtain a symbolism for one as an endless recurrence of
the number nine.

When one is divided by seven, however, another and more
complex pattern of numbers appears, which contains no threes,
sixes, or nines, thus:

1/7 = .142857142857... or .142857



And successive additions of seventh parts reproduce this pattern
from different digits, thus:

2/7 = .285714
3/7 = .428571
4/7 = .571428
S5/7 = .714285
6/7 = .857142

When the final seventh part is added, this sequence disappears
and is replaced by the recurring nines once gain, thus:

7/7 = .9

These properties were combined in a symbol that proved to have
amazing significance. It could be used to represent every process
that maintains itself by self-renewal, including of course, life itself.
The symbol consists of nine lines and is therefore called the
enneagram.

Six of three lines are derived from one divided by seven and the
others from one divided by three. The points where these lines
touch the circle are numbered from 1-9 as in the diagram (Figure 1).
The circle itself symbolizes the zero.




Figure 1 The Enneagram Symbol

Everyone who has come in contact with Gurdjieff’s ideas has seen
a representation of this symbol that has been taken as an emblem of
many institutions and brotherhoods including our own Institute for
Comparative Study.

In certain parts of Asia it is used as an instrument of divination,
that is, for interpreting the pattern of events to come. Gurdjieff said
that in a certain World Brotherhood, the enneagram is the
repository of their most important secret knowledge and that
members of the brotherhood can not only recognize one another by
the enneagram but ascertain by question and answer which of the
two is more advanced and therefore should take the role of teacher.

The enneagram can also be used to represent the life process of
any species of plant or animal including man. Moreover, it can be
applied to any organization as a test of its capacity for maintaining
its own existence and for the detection of weaknesses and defects.
We are at this time conducting research into the different ways by
which people perform tasks involving leadership, co-operation,
subordination, foresight and resourcefulness. These various qualities
required for successful action can be represented by the lines of the
enneagram that enables us to relate them to the needs of the task as
a whole.

We have here to recall Gurdjieff’s use of the seven-toned musical
scale as a symbol of the process of transformation. Starting from the
property of sound vibrations that consists in repeating the same tone
or quality of sound each time the rate of vibration is halved or
doubled, we have the diapason (in Greek “through all the steps”) or
octave. About 2,500 years ago it was discovered that the
intermediate sounds given by adding a quarter, a third or a half
produce sounds acceptable to the ear. In this way Pythagoras and
others established what we now call the seven-toned scale, the notes
of which were named by Guido d’Arezzo five hundred years ago (do
- si - la - sol - fa - mi - re). It was noted at a very early stage that the
intervals between do and si, and between fa and mi are different



from the other five in as much as they change the pitch only about
half as much. These were called semitones. The Greeks did not
attach any special importance to this property, but in Central Asia it
was given a cosmic significance. Gurdjieff came across the tradition
and developed it as a central feature of his system. In Beelzebub’s

Tales™ the intervals do-re, re-mi, fa-sol, sol-la and la-si are called
harnel-miatznel and are said to conform to the principle: “The higher
blends with the lower to actualize the middle and so becomes either
higher for the preceding lower or lower for the succeeding

higher.”*** The intervals mi-fa and si-do are called mdnel-in and are
the places where the process must receive “help from outside.” This
is shown in the enneagram where the points 3, 6, and 9 are mdnel-
in, for the three preceding octaves. The point sol which is the most
remote from the two do’s is called Harnel Aoot. Here the process is
said to be “disharmonized.”

For a fuller account of the “Law of Sevenfoldness” reference
should be made to my book Gurdjieff—Making a New World. T 1t is
only from experience that we can be convinced that Gurdjieff’s
“intervals” give a satisfactory account of the way things go right or
wrong in a self-regulating process.

* Introduction to the Original Edition 12
** G. Gurdjieff. All and Everything, Aurora, Oregon: Two Rivers Press, 1993.
“** ibid, p. 751.

T Gurdjieff: Making a New World, Santa Fe: Bennett Books, Appendix II.



“The meal that is cooked in our lives is the soul. The raw material
of this meal is all our experience.”



chapter two
Seeing the Whole

Gurdjieff once said: “To know is to know all, not to know all is not
to know. To know all it is necessary to know very little, but to know
that very little, one must first know pretty much.” The enneagram is
an experience of that little; but to understand it we need much
experience. It can become for each of us an endless source of
understanding and inspiration, for it enables our thought processes
to shape themselves both according to the shape of the world and to
that of our own being. It is an instrument that enables us to see
when and how events conform to cosmic laws and so recognize
what is possible and what is impossible in human undertakings.

The enneagram is an instrument to help us to achieve triadic
perception and mentation. Whereas our ordinary mental processes
are linear and sequential, the world in which we live is threefold.
According to Gurdjieff, three-foldness is one of the “fundamental
sacred Cosmic Laws” and must be studied by anyone who wishes to
understand himself and the world in which he lives.

We find it hard to look at the whole of what is happening in and
around us because our thinking is linear, by which I mean thinking
along one single line or by association. We miss significant episodes
and cannot understand how it is that processes go the way they do.
When things go wrong we seldom know where, nor how to put them
right. This is not a serious handicap in thinking about processes that
are themselves linear, such as most of those in the material world.
However it breaks down when we try to think about man and his
life, for these are not linear. Man is very complex and his life is
always made up of different processes that cannot be separated
without falsification. To think about man effectively we must get
beyond linear thinking in order to see the inner cohesion. The



spiritual world is totally non-linear and this is why we cannot
ordinarily think about it at all. We must therefore find a new way of
thinking. In order to change our way of thinking we have first of all
to recognize that it is not only a matter of looking along several
different lines at once but recognizing that there is structure in what
we are looking at. The structure may be imperfect, but if it were not
there at all, we could understand nothing.

To illustrate this, let us take the example of a meal being cooked
in our kitchen at Sherborne. The obvious thing is to look at the food
and to say that the process of preparing a meal is a process of
transforming food. This is quite true, but it is not the whole story for
something is also happening in the kitchen itself. The kitchen has to
be in a certain state of preparation and things in it are going to
change. Its state has to be maintained. It is not enough to have
cooks: some have to play the role of kitchen boys and cleaners,
whose task it is to maintain the conditions that allow the meal to be
cooked. Help is needed in preparing the vegetables or other raw
foods. We usually take all this for granted and do not notice its
importance because our thoughts are flowing in a single line. We
notice only when things go wrong, and then the cook begins to
concern himself with the function of the kitchen boy and the kitchen
boy begins to concern himself with the cooking process.

Linear thinking will assume that only the cooking process is
important and disregard the need to maintain order in the kitchen,
the cleanliness of the utensils and the provision of what is required.
However the whole process of cooking a meal is not confined even
to these quite distinct series of events; the one being the changes
that are happening in the kitchen itself and the other the changes
that are happening to the food. There is also something happening
to the people and it is necessary that this too should be taken into
account. When a meal is being cooked, especially when it is on a
fairly large scale, which makes these distinctions significant, many
people have to be taken into account: the people who are cooking,
the kitchen boys, the people who are preparing the table and the
entire community which is going to eat the meal. What is happening



to them is also an essential part of the whole process; they have to
be able to communicate with one another to understand one
another’s needs and, if necessary, to change their roles. Those who
cook will in turn become those who eat. Again, we can see that this
is obviously necessary and we do not attach special importance to it
all unless something goes wrong, at which point we may say that
there is a “bad relationship” between the cooks and the kitchen boys
and so everything is going to pieces, or perhaps people have not
taken the trouble to find out what is going to happen with the meal,
who can eat what, who will be there or will not be there, so that too
much or too little is cooked. Something has gone wrong, but we do
not associate this “something has gone wrong” with the cooking of
the meal. Now if you look at the preparation of the meal for the
house as one whole event, you can see that each of these three
processes can be thought about linearly, yet each of them is quite
distinct in nature from the others. They do not replace one another.
Looking at it in this way, if you ask “Could you cook a meal without
a kitchen, without utensils, without fire?” the answer is “No,
cooking would cease to be there at all if there were not all these
things in some form or other.” Even if you are camping in the open
air you would still require certain conditions and implements with
which to make it possible. It is obvious that you cannot cook
without food, as you cannot or would not cook if there were no one
to cook for. So food and guests are both independent of one another
and also mutually necessary. There is no such event as cooking a
meal unless the kitchen, food and guests are present. They are
closely interdependent. How one goes will determine how the others
go. But how they will affect one another is not at all obvious and in
general it is by experience alone that little by little we learn what is
required.

With experience, it is possible to see that there are different
rhythms. The order of the kitchen and is utensils goes in a cycle
which completes itself. When everything is properly organized, the
kitchen starts clean with all the utensils clean and in their own
places and when the meal is finished it is brought back again to its



initial condition. It has completed a cycle. Something has happened
in the kitchen, but the kitchen has returned to its prime state. With
the food something different has happened for the food has changed
its nature from being raw to being cooked. It has not returned to its
primitive state but instead has been through a variety of irreversible
processes.

With people it is neither the one nor the other. They neither go
through a cycle nor through an irreversible change. If everything is
right, they know and play their roles and so remain free. If they
become identified and lost in the process, then something of
completeness and perfection is lost. By playing their roles without
losing their own freedom, the people can remain independent of the
process and yet it is they who make the process possible. Everything
depends upon their activity, but their activity does not go through
the same kind of processes as the kitchen or the food, or should not
do so. They can become involved if, for example, the kitchen comes
into disorder and then people themselves become identified
emotionally with what has gone wrong. If they remain free the
process will be right. If at the end of the cooking they have become
exhausted, or in a bad humor, or if they have become excited or
anything has happened as a consequence of cooking the meal, again
energy has been lost, something has been wasted. They have been
cooked, as it were, along with the food.

This is all to illustrate what I said at the beginning, that there are
different kinds of processes and in general, events depend upon the
working together of processes of different kinds or natures. We
seldom come across processes that are so complete in themselves
that it is possible to recognize this structure or manner in which
they work together. We live for the most part in a complicated
nexus or network of partially completing processes that together
muddle the world along. But where you find a process requires to be
completed, then you find that this structure, which I have just been
describing in the case of the kitchen and the cooking of a meal, does
stand out. This, of course, is not accidental: it is the working of
cosmic laws that are exemplified on every scale, large or small.



Let us take another example from our life as people. Man has
three different natures to be complete: there is his bodily nature,
there is his will or spiritual nature and there is his being or soul
nature. It is rightly, though very seldom understood correctly, that
Man has got three parts, body, soul and spirit. In the true Man,
body, soul and spirit are present together like the three parts of
cooking a meal. The body compares with the kitchen, the soul
compares with the meal, the spirit or will compares with the people
who do the cooking under the direction of the chief cook. I use the
word will and spirit as meaning the same thing. These three quite
different natures in Man are involved in three different processes in
life. The body itself passes through a cycle from birth to death. We
do not usually see how this cycle renews itself or that our life as we
know it is really just the cooking of one meal. The meal that is
cooked in our lives is the soul. The raw material of this meal is all
our experience. In a more general way it can be said that there is
the world looked at as the scene, the theater or the stage on which
the events occur and this world is like the body or the kitchen.
There is always this similitude. Within this there is a process going
on, in which something is being formed. The notion of the soul of
the world, “anima mundi,” is an ancient one. There is also the
power or the will that is seeking to provide itself with the
instrument of the world soul. In the same way on this earth there is
this planet, which again is like the kitchen, and there is the life on
earth. This life is gradually being transformed until finally it is able
to be taken into a larger process. On a great scale lasting over
thousands of millions of years there is a great cooking taking place
on this earth. There is also a Will that is concerned with bringing
about the great event of the production from this earth of a living
whole to serve some great purpose or cosmic banquet.

The first thing to understand about the enneagram is the universal
similitude of events. Where the threefold nature of events is not
present there is something unreal; a dimension is lacking. As I said
in the beginning, we fall into mistakes by trying to understand and
interpret events in terms of one or other of the dimensions. Looking,



for example, at the present situation in the world in which we
human beings are vitally concerned, firstly without having the
picture of the enneagram in our minds, and then with that picture
(which one cannot help realizing must correspond to reality) one
might, using the analogy of the kitchen, ask: “What are the kitchen
boys doing? What is happening to this kitchen? The cooks do not
seem to be in charge. The meal is getting undercooked in some
directions and burnt up in other directions. This is not going very
well.” If you do not look at it in that way, what kind of picture do
you have of the situation of mankind? You have the assumption that
the meal is cooking by itself more or less in a vacuum. But once you
have caught the similitude and seen how it must be, you realize that
it cannot take place in a vacuum. We may be intelligent living
beings but in truth, so far as the world process is concerned, we are
just half-cooked food.

In our own bodies we have the example, which is usually taken
for illustrating this theme, of the three kinds of food for Man that
are called food, air and impressions. We make the mistake of
thinking that only the coarse food we eat is nourishing us because it
enters our sense experience. The coarse food we eat is concerned
with the state of the bodily organism, it is not our soul food. The
reply Jesus gave Satan: “Man shall not live by bread alone, but by
every word that proceedeth out of the mouth of God,” gives us this
clue. It is not bread but breath that feeds the soul. Gurdjieff
expresses this by calling the air we breathe “our second being-food.”
We are also nourished in a still deeper sense by our experience. Our
spiritual food is distilled from our experience of life. Our
transformation depends upon the way we assimilate the energies
derived from these three foods. For those not acquainted with
Gurdjieff’s ideas, to call these three sources “foods” is deceptive
because they are food in different senses and this causes people to
think about Man’s transformation rather awkwardly. What happens
to these three sources is totally different. The food that we eat, our
ordinary food, moves in a cycle. It circulated and does no more than
maintain the state of the body. As in a kitchen with the utensils that



have to be kept in order and the heat that has to be provided for the
cooking, it is the source of the basic energy by which the
transformation comes, but it is not the food itself. The food, that
which nourishes the soul of Man, is the air that he breathes. But if
we begin to look at the air and expect from it the same sort of
changes that we see in the food we eat then we miss the point,
because it is totally different.

This transformation of air has for some reason been dropped from
human understanding and knowledge for a long time. We have only
the remains of an ancient knowledge to tell us about this because in
various languages we have words that are left which link air and
soul. The word anima, in Latin, is both the breath and the soul; the
Arabic ruh or Hebrew ruach also means breath and soul. In Sanskrit,
the root “tma” which refers to breath, gives atman, the self or soul.
The root “NFS” gives in Arabic nefea, which is breath or self; and in
Hebrew nefeah with much the same meaning. In the Turanian
language the root “tang” enters the words for air, sky and clouds and
also appears in the word for the Great Spirit, Tangri.

The nomads of Central Asia whose migrations east, south,

southwest and west have transformed the entire oikoumene® from
the Atlantic to the Pacific, worshiped Air and Breath as the Spirit
Power, the source of all life and wisdom. The further back we go,
the stronger is the evidence of a universal belief in the correlation
between breath, the life principle, and the soul of man. We have lost
contact with the belief that breath control has some special
significance for the transformation of man. It exists mostly in old
traditions that have been almost lost in the West and has been
brought back in recent centuries from the East. People hear words
like prana and they know that this prana has something to do with
the inner life of the soul of man, but that is just about all. Therefore,
it is not surprising that people understand very little about how the
soul arises in man, that what happens to the air we breathe is
comparable to the process of cooking: something has to happen so
that it can become fixed.



Then there is the third kind of action that is concerned with our
experience. We recognize that how we see, hear, think and feel, and
what happens to us in our modes of experiencing are all somehow
important to us. What is not so easy to see is that what matters is
where our Will is in our mode of perceiving. How far are we
detached and free in all this experiencing? How far are we able to
be our own cooks? This process belongs to our transformation as a
whole. It is not enough to treat air, food, and impressions as if they
were raw materials that undergo transformations in the same way
food does when it is cooked. Three quite distinct processes are
indispensable for us and for our relationships with one another.
They can be understood only if the way they work together is
grasped. Gurdjieff said—and it is to be found in many traditions, as,
for example, in the Rig Veda—that it is by breath that the soul of
Man is born. Here something is said which is wholly significant, but,
unfortunately, largely beyond our reach, because when looking at
our own transformation we are not able to have the necessary
detachment to be able to occupy the position that the cook holds in
the kitchen.

It is necessary to insist that the enneagram cannot even begin to
mean anything to you until you have grasped the distinctness of the
three processes and their interdependence. By reflecting on this you
begin to see how the structure is universal and how it is woven into
the very fabric of the world; this is because the nature of the
creation of which we are part is a combination of what is
happening, to whom it is happening, and how it is happening. These
three components, which we call the function, the being and the will,
enter into everything. They are not reducible to one another. They
all obey similar laws but the laws work differently for the three of
them.

In general, the functional aspect of every completed event is
rhythmical. Everything that happens, happens in cycles. For
example all the functioning of our organism is in cycles: our
breathing, heartbeat, activity and repose, birth and death. It is all a
process that returns into itself and renews itself. Where function



does not appear to be cyclical, it is either because it is a broken or
interrupted process, or because what we are looking at is a small
part of a greater cycle and appears to be secular because we see too
little to recognize its rhythm.

Being is not like that. Being does not return into itself, nor does it
undergo this kind of progression of cyclical transformation. It is
always either integrating or disintegrating, evolving or involving,
moving towards unity or multiplicity.

With the third component, will, there is the great difficulty, which
we are always up against that makes it as hard to know what to say.
Whether there is will or not will is impossible to say. Even such
simple questions as “Does the will exist or does it not exist?” or
“Does it change or remain the same?” or “Is it one or many?” turn
out to be meaningless because we are looking at a thing to which
that kind of distinction is not applicable. Other questions that seem
to us to be applicable to anything at all are not applicable here. It is
very confusing and hard for us. We say, “If it is, it must be
somewhere. If it is a reality then at least it must exist.” If we ask “If
we have will, have we got one will or many wills?” we are told “No,
this is not the way to speak for there is no distinction between one
and many. Unity and multiplicity are only in our being, not in our
will.” It is easy to illustrate this. Water on the earth is one and the
same everywhere and yet it takes many forms depending on the
conditions of external existence. The rivers, seas and oceans, the
clouds and the rain, the water in a reservoir, a container or a
dewdrop on a leaf are all the same water. The basic action of water
is always the same: it is a neutral fluid that makes an endless variety
of transforma tions possible, but it is not itself transformed. Water
perpetually returns to water. We could say, although in different
words, just the same about will.

One way it is possible to speak is that there is one will which is
fragmenting into many, and many wills that are integrating towards
a single will. Saying that, we are not really speaking about will itself
but only as it manifests through being. Although we can say that we



have many different selves in us, which can integrate and fragment
and so make us more or less divided, this does not apply to will.

The three processes, function, being and will appear in different
forms; sometimes it is easier for us to have a picture of them,
sometimes much harder. In man, we speak of body, soul and spirit,
and in the kitchen we have the kitchen itself, the food, and the
people who are to eat the food. In general there is something that
you can call the circumstances, conditions or place, something that
undergoes transformation and something which brings about that
transformation or which uses that which is transformed.

“ A Greek term meaning, literally, “habitat of mankind.”



chapter three
The Overcoming of Hazard"

No one who has observed human affairs and human history can
doubt that uncertainty and hazard are as real as order and
completeness. No account of man and his world would be worth
much that did not give full weight to the reality of uncertainty, and
show the way beyond it.

The key to the problem of hazard consists in the combination of
dynamism and coalescence, which comes by joining the properties
of the triad and the hexad. This is obtained by adding a triad of
transformations to the hexad to obtain the symbol known as the
enneagram.

N/

Figure 2 Triad and Hexad Combined

The symbol is usually drawn in a circle representing the serpent
Chronos that devours itself by its own tail.

The nine-term system has the systemic attribute of harmonization
and the terms are of two kinds: there are three sources and six steps.
In the diagram (Figure 3) the sources are numbered 3, 6, and 9 and
the steps 1, 4, 2, 8, 5 and 7. There is a two-fold progression: around



the circle from one to nine and about the hexad in the order 1-4-2-
8-5-7.

Figure 3 The Serpent Chronos

The enneagram can best be understood by considering a widely
recognized defect in the principle of causality. To be meaningful, an
effect must be uniquely related to its cause, so that it should be
possible to draw a Line from a cause A to its effect B to represent P,
the path, or sequence of events.

A I [

Figure 4 Ideal Causality

The process P initiated at A must encounter environmental
conditions that destroy the simple one-to-one correspondence AB. It
is no longer possible, knowing A, to predict B with certainty. The
process P will deviate from the expected path and lead to a modified

effect B1.



Figure 5 Deviation of Causal Sequences

The causal link AB has broken down and is replaced by the

indeterminate linkage AEB! where E stands for the environmental
conditions. Thus, a man sets out from A to reach a destination B, but

he meets a friend E and changes his plan and goes to Bl. In practice,
deviations of this kind occur in all processes subject to the laws of
existence, and from this come the uncertain and hazardous
character of events both in human life and in the world at large. It is
possible to arrange matters so that the line P when deviated by E is
restored to its original direction by a secondary causal impulse S,
thus enabling it to reach B after all. The man who meets a friend,
may also receive a reminder that he is needed at B and so return to
his original path. This is over-simplification, for the tendencies to
deviation are so varied as to be unpredictable, except where an
artificially contrived experiment is being made. This is done in
scientific research that seeks to compensate for the unpredictable
impulses E by carefully adjusted experimental conditions. When the
laboratory experiment has to be changed in scale and transferred to
the conditions of practical life, new problems of compensation and
adjustment arise. Dealing with these is the field of technology and it
requires an insight into structures that comes only with much
experience.

A ———— — B

f

E

Figure 6 Correction of Deviation



Even when all possible adjustments are made, uncertainties
remain and the outcome of a process never corresponds exactly to
the initial plan A. We discover this to be so for all human
undertakings and we should expect it to be so in all directed

processes subject to the conditions of time and space.” If we
interpret A as the whole causal nexus and B as the purpose or goal,
the inevitability of deviation remains. A cannot include all the
influences that may affect the process once it has been initiated; nor
can B include all the conditions in the future that will determine the
practical success or failure of the enterprise. The man in the journey
may succeed in reaching B and then find that an unexpected change
of plan, outside his control, has made his journey useless.

Generalizing these considerations we can reformulate the
proposition regarding universal hazard in the following form:

The Structure of the Universe is such that no process
whether causal or purposive or both can reach completion
except in artificially contrived environmental conditions.

This proposition is attested by all experience and it is the almost
obvious consequence of the character of the determining conditions
of space and time. Nevertheless, it is commonly disregarded both in
the study of nature and in the practical affairs of human life. If we
accept it, then the meaning of the expression “artificially contrived
environmental conditions” assumes an enormous importance and
presents itself as the key to understanding life itself.

It is not hard to see that the required conditions must involve at
least two independent lines of actualization: one to give initial
direction and the other to effect the necessary adjustment and
adaptation. For example, a motorcar requires both an engine and a
driver if it is to reach its destination: the one makes it go and the
other ensures that it goes in the right direction. In modern times,
men have begun to devise self-regulating mechanisms. The “primary
mechanism” and the “feed-back” that enables them to adjust to
changing environmental conditions are constructed independently.



Cybernetics theory takes into account the possibility of changing the
end-point so that the mechanism is not only self-regulating but self-
improving. In this case, there is a third independent operation: that
of testing the final condition and comparing it with the ideal.
Operational feedback and end product self-perfecting make, with
the primary construction, the three terms of a triad. It is noteworthy
that when these conditions are approached in a factory producing a
mechanical device like a motor-car, the structure of the organization

is found to approximate to that of the enneagram.”** The study of
living organisms shows that these structures, that are not only self-
regulating and self-renewing but also purposive, always conform to
the same pattern. It thus appears that, while the very nature of
existence is to be pervaded with uncertainty and hazard, there is
built into it a means whereby uncertainty and hazard can be
overcome. The importance of this supposition can scarcely be
exaggerated. If it can be confirmed, it will give us the key to the
Universal Drama: the Deus ex machina whereby the seemingly
inevitable tragedy is redeemed and brought to triumph.

At this stage (see Figure 7, next page) we can do no more than
develop the formal systematics of the enneagram. We shall start by
setting down some more or less obvious statements:

1. Every process, leading from an initial state A towards a final
state B, must undergo deviation and distortion due to environmental
disturbances.

2. Only with an artificially constructed system of compensation can
a process be made to continue in a predetermined course.

3. A point of hazard can be identified at which a process can be
corrected for deviation by the impact of a second independent, yet
related, process CD initiated at that point.

4. The second process itself requires adjustment in the same
manner as the first. When this second adjustment EF is correctly
applied, the system is brought into a state of dynamic harmony that
can continue indefinitely so long as the construction holds together.



5. The three processes must be such as to blend and reinforce one
another after each point of mutual impact.

6. The construction must be such that there is an interplay of
adjustments apart from the processes themselves. The latter produce
the result and the former help the construction from collapsing or
degenerating.

These various requirements can be represented by the symbol of
the enneagram.

The three processes AB, CD and EF correspond to the three points
of the triangle 9-3-6. They are the dynamism of the structure.

The inner construction corresponds to the six-pointed figure 1-4-
2-8-5-7, which indicates the way in which the processes correct and
reinforce one another to obtain self-renewal.

The first process AB enters the construction at the point 1. It
reaches its hazard-point at 3 where it meets process CD and the two
continue through the points 4 and 5. At 6 the second hazard is
corrected by the entry of process EF. The completion of AB occurs at
the point 9 where the final hazard must be overcome.

The arrows on the figure 1-4-2-8-5-7 indicate the direction of the
flow of influences within the structure.
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Figure 7 Three Mutually Correcting Processes



* from JG Bennett. The Dramatic Universe, Vol. III, Santa Fe, NM: Bennett Books, 1997, pp.
64-69.

¥ Potentiality is always richer than any possible actualization. Although the exact
realization of a plan is theoretically possible, the odds against it are so great as to make it

impossible in practice.

“** ¢f., Chapter 5 (this book page 41) ‘The Manufacturing Process.”



“I remember vividly when I first saw that the enneagram was
a picture of myself. Mr. Ouspensky was giving a lecture on the
enneagram somewhere about 1924 and asked me to put the
diagram on the blackboard. As I was drawing the familiar lines,
I felt myself going out of myself and entering the diagram. I
noticed that I was facing myself and grasped for the first time
the essential difference between the two sides of our bodies.
How long this lasted I don’t know, but from that evening, I was
convinced that the enneagram is a living diagram and that we
can experience ourselves as Enneagrams.”



chapter four
A Kitchen at Work

The enneagram is not an artificial or arbitrary scheme, but the
simplest and most natural way of looking at events and the way
they occur. We can start again with the example of the kitchen.

The kitchen must be in readiness: clean, equipment ready,
instruments and utensils in their right places. It has been brought
into this state before the cooks come in. The next thing that is
required is that the meal which is going to be cooked has to be
understood: what utensils, where you will work, in what order
everything will be done, who will be responsible for what.
Sometime or other all these things have to be settled in advance; but
for the orderly process, they must all be taken into account. If as
chief cook you are placed in charge of a meal, you will enter the
kitchen in a different way from a non-cook. You will look at each
thing in the kitchen and although perhaps nothing has moved, you
will see them differently. You will decide that this utensil will be
used and that another is not going to be used but is going to be left
on the shelf. Maybe some things are not actually got out and made
ready; but at this point it is possible to say of everything in the
kitchen what is going to be or likely to be used, and what will not
be.

Something we will call an “invisible pattern” has now come into
the kitchen. The future course of the events is already to be
discerned. At the first stage, one could not distinguish between
needed and not needed, now one can. Those who are concerned in
the kitchen look at everything with a different eye, they notice the
things that will be needed and cease to notice the things that will
not be needed: but nothing has begun, nothing has happened except
possibly that some things have been brought out. We all know what



has to happen now: the food has to be introduced and then stage
one, the beginning of the cooking process, which is the preparation
of the food, commences.

One can picture the process of preparation although in practice it
does not all happen before any cooking begins: but it is all present
prior to the cooking. The real change comes when some kind of
energy is brought to bear, particularly, in this case, fire. This is the
characteristic of cooking. It may be that one does it in other ways:
something has to be pounded up or chopped up fine or shredded,
but some kind of input of energy is required to transform the food
into the meal. It is then that the irreversible step is taken. Once this
energy has been put into it, characteristically in the form of heat, it
cannot be returned again to its former state. Next the cooked food
has to be transformed into the served food; the meal is presented to
the guests, to those who are to eat it. Various things happen now.
There are sauces and garnishings, carvings and arrangings, servings
and carryings, all of which result in the food being taken out of the
kitchen in the form of a meal. The various parts of the dish are
blended together and presented by a different kind of process than
that of cooking. When everything is done well and as it should be, it
now has more of an aesthetic quality. The aim is no longer to
transform the food into an edible condition but to make it palatable.
Before, up to that point, we were concerned with the needs of the
body. Now we are concerned with the experience of the people who
are going to eat it. The sauce must be tested, the food must be well
presented, the colors must be right, and there must be balance. The
potential for experience is being raised. Why is this? Because at this
stage what matters is not as much what you are doing to the food,
as what is going to happen to the people who will eat the food: how
they will accept it, how they will enjoy it, how the experience of
eating will be enhanced for them.

Clearly there is another stage, that of eating the foods, and the
whole purpose and significance of the operation now becomes
apparent the meal was cooked to be eaten.



In each of these stages, the chief cook’s perspective of the kitchen
changes, pictured in his mind’s eye. He knows what is required so
that each stage should be right. By having gained experience in
cooking, he has become more sensitive to the needs of each of these
six stages. Now what is very clear in this case, so obvious that it
would be impossible to think otherwise, is that the process cannot
be accomplished by only one component. No matter what you do in
the kitchen you will not get a meal unless you bring some food into
it. Also you cannot speak of a meal without taking into account the
people who are going to eat it. The word meal will have no meaning
if it stops short of the people eating the food or there being people
there to eat it; some other word you may use but not meal. It is
clear that these three things, the kitchen, the food and the meal are
all needed and that they all dovetail into one another carrying the
process forward in a definite and unique way. You cannot reverse
the order of any of these things unless you are living in a looking-
glass land. You cannot eat the meal before you have cooked it, you
cannot cook it before you have prepared it and you cannot dish it
up until it is cooked. So that structure is inherent in a process of that
kind, but the structure is not linear. There are cross connections and
an inner coherence that must be seen and allowed for.

Here we have to see whether there is something universal,
whether this illustration of the working of a kitchen is just one
special thing, quite interesting in itself but no more, or whether it
illustrates a universal process that is required on every scale for
anything that is to reach completion.

Let us take this question of the change in the kitchen that comes
about when the cooking is going to begin. Everything acquires a
significance based on what is needed, but how does one know? At
what does one look? One does not tell by looking at the kitchen
because the kitchen is universal, and can be used for cooking any
kind of meal. For cooking this kind of meal one must know what
one is going to cook. If potatoes are to be cooked there has to be a
decision whether they are to be boiled, fried, or baked. It is only
when you have decided a suitable method of cooking for the



potatoes that you can select the utensil you are going to use, a
frying pan, saucepan or an oven. This means that you have to look
forward a step before you can see how to reach the second step. You
have to look at the food in order to decide what you will do with
the kitchen. You do not look at the kitchen in order to decide what
you will do with the food. There are two ways of proceeding here:
what goes on in the kitchen and how it operates. How it operates
requires sometimes a look forward and sometimes backwards, but
what goes on does so step by step.

We shall now put this scene on the enneagram (See Figure 8 next
page). We call point 1 “kitchen ready for work.” We call the point 2
“the kitchen at work.” In order to see what is required for the
kitchen to be at work we look at point 4 where the food has already
entered. If we say point 3 is where the food enters and point 1 is the
kitchen, then moving from 1 to 2 we call “getting to work.” We can
easily see that we have to look in our mind’s eye at 4 in order to
reach 2. It is point 4 that tells us what is going to be needed and
what is not going to be used or left on the shelf. This we call
“preparing the food.” We can tell all that when we know what the
meal is going to be and what food is going to be cooked.

Where do we look then? We have to look at the actual “eating the
meal.” The planning of the meal is not by reference just to the foods
or the cooking processes but to point 8, that is, the meal itself. One
has to look forward from 2 to 8. Unless one does that, the planning
of the meal will be artificial or it will not have the right blending or
perhaps it will not have the right dietetic balance. All that depends
upon whether we have looked to what is going to happen when the
meal is eaten.



Life

Eating the meal B 1 Kitchen ready for work
Serving the meal 7 2 Kitchen at work
The community & 3 Raw food
Cooking the food 5 4 Preparing the food

Figure 8 The Kitchen as a Cosmos

Therefore 2 stands between 4 and 8. The point 2 has to take
account of what you have got available to cook and what it is you
are going to eat in the end. It is only by taking those two things into
account that the planning of the meal can be realistic and if you
stop to think a minute, those are the only two things you take into
account when you are preparing a meal: “What have I got to cook?”
and “What is going to happen to the people who eat it?” Assuming
that the kitchen is adequately equipped and has all the required
conditions for cooking so that you can do whatever is possible with
the food, then you are free to take into account how it will be for
the people. When you stand at point 2, you are looking back to 4,
which tells you what you are going to cook, and forward to the meal
itself, that is to point 8.

Taking the right- and left-hand sides of the enneagram, you can
see that they are quite different. The whole of the right is raw, the
whole of the left is cooked. Another way of putting it is that the
whole of the right-hand side is what happens on the outside, acting
on the outside of the food and the people. Everything happening on
the left is on the inside. This starts with point 6, “cooking the food.”
The changes in the food, conversion of starches and breakdown of
proteins, are all required in order to make the food edible and they
happen on the left-hand side. The fire works inside all the other
processes by which you make the food accessible and easily



digested. Everything that concerns experience happens on the left-
hand side with the presentation of the food and its visual and
olfactory attractiveness as it is presented at the table. When the food
has gone out of the cooking process into the digestive process, this
starts another enneagram or cycle. This happens when the 8 has
passed over to the 9 of quite another cycle, to that of digestion but
with just the same structure as this one. If you look again at point 5,
the actual cooking, you see two things that are significant for how
you cook. One is that the food should be cooked and edible, the
other is that it should be presentable. You are concerned with the
experience, with the psychological or sensitive effect of the food,
with what people see, touch, taste and smell and you are concerned
with its further development, digestion and assimilation. These two
things have to be taken into account as you stand at point 6. The
whole attitude towards the food changes between the points 4 and
6. In a large and highly organized kitchen different people are
concerned with the right and the left of the diagram. All the skill of
cooking, the sauce making, serving and presentation, belong to the
left-hand side of the diagram. All the manual work, the handling of
the utensils, the cleaning of the kitchen, the carrying in of the food
and the cutting up and preparing of it belong to the right-hand side.

Point 6 is always a difficult place to understand in this process.
What is the role of the community? They clearly represent what it is
all about. It is in order that these people should have a meal totally
acceptable to them in terms of their bodily needs, impressions,
feelings and minds that we undertake this task. If we take it as an
octave, they represent the final Do, but what does that mean since
they are placed at the point 6? This is very clear in the case of the
process of cooking a meal because it is quite obvious that they come
in at the place where the meal is going to be served. It is on their
account that the meal moves out of the kitchen. They introduce a
new significance. The food is no longer looked at for itself but for
what it is able to give them and the change in themselves. Their
readiness to eat, their whole digestive system is set in motion by the
sight and smell of the food at the point 7 which we call “serving the



meal.” What happens to them is analogous to what happens to the
food when it is being prepared and to the kitchen when it is being
made ready. Thus the points 1, 4 and 7 are all similar. Each one
represents a preparation; the preparation of the kitchen, the food
and of the eaters. In the same way, the points 2, 6, and 8 are also
similar because each one represents an action—what is happening
to that particular process. The kitchen coming into operation as a
cooking place is represented by point 2. It is the food being cooked
that is represented by point 5. It is the people eating who are
represented by point 8. Thus 1-2, 4-5, 7-8 represent like
transformations but transformations occurring in quite different
media. It is only the fact of transformation that is similar. The
medium is totally different and the actual transformation itself is of
a different nature.

If you look at the last connection from 7 to 1 you see it occurs in
that way because the restoration of the kitchen to its original
condition takes place as soon as the meal is served. Point 8, “eating
the meal,” has nothing to do with that. As soon as the meal is
served, the attention of the people working in the kitchen goes back
to the kitchen itself. Everything is put back in order ready for the
nest cycle to begin. You cannot go back when the meal is cooked for
it also has to be served. It is after the meal is served at point 7 that
the kitchen returns to point 1. So you see that this diagram
represents the process very exactly in a way that you could not
change because it is not artificial. It is just “how things are.” I have
shown this many times to chefs who had no knowledge of these
ideas and they always said: “Yes, this is the exact picture.” It can be
seen from this example, how the working of three different
processes is required for something really to happen.

Answers to Questions
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